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1. Commitment to Achieving Net Zero
The Aqlios Partnership is committed to achieving Net Zero emissions across its UK operations by 2050, in accordance with HM Government's Net Zero Strategy and the requirements of PPN 06/21.

Aqlios Primary Care is a GP-led primary care organisation operating across England, supporting GP partners with succession planning, partnership solutions, and contract continuity. We serve approximately 120,000 patients across 16 practices, 20 sites, and employ over 550 staff.

This Carbon Reduction Plan covers the central operations of The Aqlios Partnership, comprising the central management team of approximately 20 staff. The 16 individual GP practice entities within our group are separate legal entities. We are committed to extending the scope of carbon reporting to include these entities progressively over the next reporting period as data collection systems are established.

2. Organisational Scope and Boundary
This Carbon Reduction Plan applies to the central operations of The Aqlios Partnership. The reporting boundary has been determined using the operational control approach.

	Scope
	Inclusion
	Rationale

	Central office operations (approx. 20 staff)
	Included
	Direct operational control

	16 GP practice entities
	Excluded — Year 1
	Separate legal entities; to be included in future reporting cycles



3. Baseline Emissions Footprint
As this is The Aqlios Partnership's first Carbon Reduction Plan, the 2025/26 financial year has been used as the baseline year in accordance with PPN 06/21 guidance, which permits first-time reporters to use their initial reporting period as baseline.

Emissions have been calculated using the GHG Protocol Corporate Standard and UK Government conversion factors for greenhouse gas company reporting (BEIS, 2024 edition).

Baseline Year: 2025/26
	Emissions Category
	Source
	Estimated Total (tCO₂e)

	Scope 1 — Direct Emissions
	No gas heating at central office; no company fleet associated with the Partnership
	0.0

	Scope 2 — Purchased Electricity
	Central office electricity consumption (electric heating, lighting, IT equipment — approx. 20 staff, leased office)
	12.4

	Scope 3 — Indirect Emissions
	Business travel (staff travel between practices, estimated fortnightly, personal vehicles — mileage allowance claims basis); staff commuting (estimated)
	14.1

	Total Baseline Emissions
	
	26.5



Note: Scope 2 emissions calculated using the UK grid average emission factor of 0.207 kgCO₂e/kWh (BEIS 2024). Estimated annual electricity consumption for a small leased office of approximately 20 staff: 60,000 kWh. Scope 3 business travel estimated from mileage claim data and staff commuting patterns. These figures will be refined with metered data in the next reporting cycle.

4. Current Emissions Reporting
As this is the baseline year, current emissions are consistent with the baseline figures reported above. Year-on-year reporting will track progress against this baseline from the 2026/27 financial year onwards.

	Emissions Category
	Reporting Year 2025/26 (tCO₂e)

	Scope 1
	0.0

	Scope 2
	12.4

	Scope 3 (Included Sources)
	14.1

	Total Emissions
	26.5



5. Emissions Reduction Targets
In order to progress towards Net Zero by 2050, The Aqlios Partnership has adopted the following interim carbon reduction targets for its central operations:

	Target
	Reduction
	Target Year

	Reduce total central office emissions by 25% against 2025/26 baseline
	-6.6 tCO₂e (to approx. 19.9 tCO₂e)
	2028

	Reduce total central office emissions by 50% against 2025/26 baseline
	-13.3 tCO₂e (to approx. 13.3 tCO₂e)
	2032

	Extend CRP scope to include GP practice entities
	Full group reporting
	2027

	Achieve Net Zero across all operations
	Net Zero
	2050



6. Carbon Reduction Projects
Completed and Current Initiatives
The following measures are currently in place or have been implemented within the baseline reporting period:

1. Central office located in a leased electric-only building, eliminating Scope 1 gas emissions entirely
1. Remote and hybrid working policy in place for central team staff, reducing commuting frequency and associated emissions
1. Digital-first operations minimising paper consumption and physical material use
1. Video conferencing used as default for inter-site meetings, reducing business travel requirements
1. NHS Supplier commitment — as an NHS-aligned organisation, Aqlios operates within the NHS Net Zero ambition framework

Planned Future Initiatives
The following measures are planned for implementation during the next one to three reporting cycles:

1. Establish metered electricity data collection at central office to replace estimated Scope 2 figures with actuals
1. Implement mileage and travel tracking system for central team to produce accurate Scope 3 business travel data
1. Develop Carbon Reduction Plan data collection framework for the 16 GP practice entities, with a target of full group reporting by 2026/27
1. Review procurement and supply chain emissions across the group to identify and quantify material Scope 3 categories
1. Assess feasibility of renewable energy tariff for central office electricity supply
1. Introduce staff sustainability awareness programme across central team
1. Investigate electric vehicle salary sacrifice scheme for central staff

7. Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting Protocol Corporate Standard, and use the appropriate UK Government emission conversion factors for greenhouse gas company reporting (BEIS 2024).

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements. The required subset of Scope 3 emissions has been reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors of The Aqlios Partnership.
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